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PLANNING COMMITTEE: Stake-Holder Council
Summary and Purpose of Membership
The Stakeholder Council’s charter is to provide strategic input to the Planning Committee and ultimately the board of directors related to the OHN strategic planning effort. Through Stakeholder Workgroups, the Stakeholder Council will have leadership, industry and content expertise in order to effectively and efficiently review potential opportunities and challenges for the organization. The Stakeholder Council comprises members who will provide broad geographic representation in each work group drawing from:

· Health Care

· Industry

· Government

· Education

· Active Participants 
Stakeholder Workgroups Function and Process
There are three (3) stakeholder work groups which make up the combined Stakeholder Council. Each work group consisting of up to 7 people, and each having a unique and specific focus and purpose.  These workgroups work both independently and as interdependent elements within a pre-defined research and development, thought leadership process. 
Overseen by the Planning Committee, this 3-step R&D process is designed to leverage the best thought leadership from across the state. Together and as a result of their combined efforts, the Stakeholder Council will help to identify, prioritize, legitimize and make strategic planning recommendations to the board of directors. 
These recommendations may include but are not limited to: 
· identification of new projects/initiatives

· products and services offerings

· overarching strategic direction
WORK GROUP 1: Medical/Educational Health Information Technology
· Focus/purpose: Identify, state and prioritize medical/clinical needs, issues, trends, opportunities etc.

WORKGROUP 2:  Information Technology (IT)

· Focus/purpose: Leverage work of Medical/Educational HIT group in answering the question “HOW will we positively impact these needs/priorities technologically?”

WORKGROUP 3: Business/Financial
· Focus/purpose: Taking work and ideas from IT group, on how we can sustainably deliver these recommendation in a way that meets the need, provides value to OHN membership and serves OHN’s mission. 
Stakeholder Meeting Frequency

· A minimum of quarterly or more often as needed 

Stakeholder Selection Process

The Planning Committee shall develop an open application, announcing the opportunity on the OHN website and shall request potential applicants from the Board and other key stakeholders. The Planning Committee shall select the Stakeholder Council members and the Board shall confirm. The Planning Committee shall develop the final application. Following are recommended elements for inclusion in the application:

1. Basic workgroup focus/purpose

2. Name, Title Organization, Contact Information

3. Area of State you represent

4. Experience in healthcare and healthcare information technology, non-profit and business

5. Areas of specific expertise

6. Examples of previous successes, experiences and work in collaborative efforts
7. Any other relevant information applicant wishes to provide

8. Stated ability to invest the time required (TBD by Planning Committee)

Applicants shall be selected based upon relevant experience, proven managerial and collaborative abilities, availability, and to provide the broadest statewide reach possible. Ad-hoc members may be added or included from time to time as needed by the Chair of the Planning Committee.

Planning Committee Guiding  Principles and General Responsibilities
· The Charter of the Stakeholder Council is to serve as the Committee to provide strategic input to the Planning Committee regarding OHN.

· If a Stakeholder Council member is unable to attend a meeting in person, the Member may participate by conference telephone or Webinar. 
· Members shall inform the Executive Director or staff with as much notice as possible if unable to attend a scheduled meeting. 

· The Stakeholder Council will conduct its business through discussion, consensus building and informal meeting procedures. The Executive Director may establish procedural processes as needed.

· Members shall receive no compensation for their services.

· The Chair of the Planning Committee as needed may add ad-hoc members from time to time.

Central duties for each stakeholder work group include:

· Attend Stakeholder Council Meetings.

· Provide input to the Stakeholder Workgroup and Planning Committee regarding the validity of proposed approaches and recommendations, OHN strategic direction and the over arching needs and requirements of OHN stakeholders.

· Council (and workgroup) members shall serve for one year or until the Stakeholder Council disbands, whichever comes first. There may also be ad-hoc Stakeholder Council participants as required by the Committee.
Amendments

· The Planning Committee and the affirmative vote of the Board may amend this Charter and Guidelines upon recommendation and confirmation.
Stake Holder Council Application Process & Timeline

· Application fields confirmed/approved by PC via email by  (date)
· Clarify which/all groups they want to participate on; guiding principle that one person may serve on multiple workgroups; up to PC to determine/balance
· Public Announcement for Open Applications (open 2 weeks; April 17); clarify need to attend 6/18 work session in Sunriver
· Post on OHN website: Overview, directions, timeline,  request and link to application

· Send out targeted email to OHN distribution list; HITOC website, other strategic partners (TAO, NRTRC, OMA, Oregon Workforce Dev., OAHHS, Office of Rural Health)

· Applications received by May 18th
· PC Member s assigned to review applications and make final recommendations to full PC by (June 1)
· Healthcare Workgroup: Mary

· IT Workgroup: Don W.

· Business & Finance Workgroup: Dwight

· June Stakeholder Group Kick-Off  (Sunriver)

· Confirm/schedule meeting area & identify lodging options for members (April 15th)

· 4 hour meeting

· Video conferencing solutions

· Agenda to include: History of OHN; Review process/deliverables and purpose of workgroup & PC;  pre-identify workgroup “leads” and announce; break-out work group meetings ; schedule remaining year calendar based upon other state-wide industry events; goals/deliverables; framework used to support group work and deliverables

· Clarification of the purpose of the PC/Stakeholder Group: End Products resulting from these committees

· Mini-business plans of need, feasibility to solve it sustainably for OHN

· Project Origination

· Standard Initial Analysis: Scope/schedule/budget

· PC entertains; these are the one’s that meet our criteria the best to be vetted by the board

Next Steps General

· Email to PC by 5/13 to PC for input/mod/approval

· Sub-charter edits approved by PC

· Peter Caplan’s documents

· Sample Strategic Council Application

· June Stakeholder Council Event

· Confirm location in Sunriver; lodging options
· Confirm PC team committee to help coordinate & facilitate

· Confirm outline for event

· RHCPP Status Report: OHN staff to prepare a status report on the FCC RHCPP to cross compare what was agreed to in the Sustainability Plan and original application in order to provide a baseline of FCC requirements & where are we now; what are the 3 or 4 metrics/objectives that defines success- and where are we in comparison to assumptions.

· #sites anticipated vs. now

· Uses by type of organization

· April Board Meeting April 27th: PC to provide

· Recommendation for approved PC Charter & Stakeholder Council Sub-charter

· Timeline and process to launch the Stakeholder Council

· Primary business to review status of RHCPP/Baseline
















